








One new project is the Skating Rink facility assessment. In response to Ms. Moriarty’s question
as to how the scope would be determined, he replied that the planning process would include a
community forum planned before the design would commence. He described the other proposed
projects, including for the school organic turf replacement program, Playground Inspection,
Tennis Court maintenance, repair of one of 3 Island Beach ferry boats with a replacement ferry
being placed in the out-years, Byram Cove dredging and an update on the financial status of
Greenwich’'s public golf course. In response to a question about the maintenance of the fields,
he indicated that his department has 8 fewer park gardeners than in 2008, but he believes the
department is adequately maintaining the school properties.

Department of Public Works — (continued) Mr. Michel indicated that the request for planning
funds to improve the intersection at Brookside Drive/Glenville Road was needed to begin the
study and have information with which to hold discussions with neighbors. He indicated that,
under current programs, the Town pays for the design with the State covering 100% of the

construction cost.

Mr. Monelli commented on construction estimates for the Byram Fire Station renovation project.
Ms. Tarkington requested a schematic of the planned upgrading to the facility given the increase
of the cost estimate from $3 million to $4 million before construction bids and Ml approval were
sought. Other projects discussed included renovations of areas of Town Hall and Senior Center
renovations. Mr. Monelli was asked to clarify the public/private expectations for the Senior Center
projects.

Mr. Feminella commented on open appropriations for Wastewater Management. Ms. Tarkington
brought up and the Budget Committee discussed whether future taxing policy should be changed
to be based on usage rather than the current policy of taxing based on assessed property values,
which may not reflect the more intense use of the system by exempt nonprofits and private
schools, and commercial office buildings and restaurants.

There being no further business before the Committee, the meeting adjourned at 4:16 P.M.
Respectfully submitted,

Wu/ &Z’F)

Catherine Sidor, Recording Secretary
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Leslie Moriarty, Chairman
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